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•  Ireland	From	the	Ashes	–	a	tale	of	several	
recoveries	

•  Why	did	brexit	happen?	And	could	it	happen	
here	or	elsewhere?	

•  Where	does	a	Brexit	leave	us?	
•  What	can	we	do?		
•  What’s	the	impact	on	Credit	Unions?		



Recovery		



But	at	a	cost	



Brexit	

•  Impact	on	ireland	will	be	bad.	Only	quesOon	is	
how	bad	

•  Other	issue	is	who	will	win	and	who	will	lose	



The	All	island	economy	is	not	linked	



NI	vote	was	quite	clear		

hRp://leUfooVorward.org/2016/06/brexit-the-
view-from-northern-ireland/	



Brexit	Scorecard	

•  Sterling	volaOlity	to	increase,	downward	
pressure.		

•  FDI	UK	a	compeOtor	but	single	market	an	issue	
•  Scotland?		
•  UK	economy	to	be	adversely	affected	–	especial	
issue	for	SME	exporter/	agribusiness	

•  Single	energy	market	issue	
•  Labour	market	and	related	
•  Biggest	issue	–	where	do	we	go	now?		



Brexit	–	a	cultural	lens	

•  Culture	–	a	preferred	way	of	doing	things.		
•  OrganizaOonal	v	naOonal	culture	
•  Much	effort	on	quanOfing	aspects	of	naOonal	
culture	
– Schwartz	
– GLOBE	
– World	Values	
– Hofstede	



WVS	

•  World	Value	Survey	–	400k	respondents	in	
100	countries	covering	over	90%	of	world	
populaOon	

•  Dozens	of	quesOons	which	can	reduce	to	two	
axes		

•  TradiOonal-RaOonal/Secular	(religiosity,	sense	
of	control	of	own	desOny)	and	Survival/Self	
Expression	(do	you	need	to	scratch	along	or	
follow	your	star?)		



Ireland	an	outlier?	



Hofstede	
•  “Grandaddy”	of	

cultural	metrics	
•  IniOally	a	focus	

on	organizaOons	
(IBM,	early	70’s)	
now	much	more	
naOonal	focused.		

•  6	measures	of	
cultural	
orientaOon	

Key	:	we	can	create	a	single	index	of	cultural	distance	from	these	–	in	essence	
the	sum	of	the	squared	normalized	deviaOons	from	a	given	country	to	others	



Cultural	Distance	of	Ireland	v	EU	
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What	drives	cultural	distance	vs	Ireland?		

Power	Distance	 Individuaity	 Masculinity	 Uncertainty	Avoidance	

Long-term	OrientaOon	 Indulgence	 Cultural	Distance	



Cultural	Takeaway	

•  Without	the	UK	we	stand	further	from	the	core	
•  UK	too	big	to	ignore	=	miOgated	a	lot	of	what	we	
might	not	have	liked	

•  Expect	a	more	rule	bound,	less	short-term	
orientated,	hierarchical	EU	than	before.	

•  None	of	this	is	good	for	us	so	we	need	to	think	
hard		

•  NaOonal	cultures	can	be	changed.	We	need	to	
talk	about	this.		



CU	Views	on	Brexit	

•  160	survey	universe	–	Members	of	the	CUCC	
•  75	responses	=	=75/160	
•  Strong		



CU	Views	on	Brexit	
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CU	Views	on	Brexit	
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CU	Views	on	Brexit	
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CU	Views	on	Brexit	
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CU	Views	on	Brexit	
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